
Arena Island Ltd. Statement for Overview and Scrutiny Management Board 
meeting Monday 18th June, 2018, 4.15pm.  
 
This is Arena Island Limited’s response to the KPMG value for money assessments. We are grateful 
to the Board for considering this statement at the extraordinary meeting. We believe that this 
statement, and our commitment to the Temple Meads Arena project speaks for itself, and we do not 
want to be seen to be influencing the Board’s decision in any way. That said, we are happy to answer 
any questions that the Board may have, or provide additional information, prior to the next meeting. 
In addition, we would be happy to arrange for a representative of Arena Island Limited to attend the 
next meeting to address any outstanding queries the Board, or the people of Bristol, may have.  
 
Who is Arena Island Limited? 
 
• SMG and Live Nation, as their joint venture Arena Island Limited, are the leading arena operators 

in the UK and globally. We have extensive experience in successfully building, managing and 
running arenas all over the world. Together we run and operate six music arenas in the UK 
including Manchester Arena and Cardiff Arena, as well as being the main venue operator for 
smaller live music venues through the Academy group of venues.  
 

• Arena Island Ltd. won the formal tender to build the Bristol Arena at the Temple Island city 
centre site in 2014. Since then £12.2m has already been invested in preparing the site for the 
arena. As these costs are now sunk they should not form part of the comparison in making a 
decision about which site should be chosen from this point forward. 
 

• The model agreed for Arena Island is one where the Council is the landlord and over the time of 
the lease Arena Island Ltd. pay rent to the Council each year; that rent being indexed for the 
duration of the lease. This means that the rent plus residual value of the asset at the end of the 
lease will fully repay any borrowing secured by the Council for the construction.  
 

• In that time, the arena will have generated fantastic cultural and economic benefits for the 
people of Bristol, with a state of the art facility that will attract the best live music acts to the 
city.   

 
Inconsistencies with the KPMG Report: 
 
• We are disappointed by the lack of rigour from KPMG, given that the reports have been five 

months in the making. We had hoped that the YTL proposal would have been interrogated 
further. 
 

• Our main concern with the KPMG reports is that they are not comparing like with like. On the 
one hand, Bristol Council has a fully tendered and publicly procured project, market tested and 
fully understood and supported by a fully experienced team.  

 
• In stark contrast, the Filton site is in its infancy; it has not been subject to a procurement 

process, the only information provided in relation to its proposal has been provided by YTL 
direct, and appears to been taken at face value. YTL, whilst undoubtedly an experienced 
developer, does not have experience in the live entertainment sector nor do they have any 
experience of successfully managing arenas. Because of the importance of the decision facing 
the Board, and the long term impact this will have on the future of Bristol, we firmly believe that 
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the projections provided by YTL in relation to attendance figures, event numbers, and wider 
socio economic impact on the City, should be independently tested. 

• The report compares the Bristol Temple Island site with an alternative mixed use site on Temple 
Meads and the Filton Arena site. However, it doesn’t make the same comparison with a backfill 
for Filton site along with an Arena on Temple Meads. Surely the same comparison for land use 
should be made at both locations?  

 
• The alternative use of the Temple Island site is speculation, with no commitment from any 

potential occupiers. Arena Island Ltd. have already entered into an Agreement for Lease with 
Bristol County Council on the Temple Island site which is commercially viable and will not result 
in a cost to the Bristol taxpayer. The process of Bristol County Council agreeing any terms with 
YTL hasn’t even begun.  

 
Something not considered within the KPMG Report: 

 
• In December 2017, by which time Arena Island Ltd. had been advised that the costs had 

escalated whilst Barra Mac Ruairi (until recently COO for YTL) was heading up the project, we 
met with Colin Molton (Executive Director of Growth and Regeneration) and offered to help 
assist with the cost increase, so that Bristol taxpayers weren’t impacted by the extra costs.  
 

• Some of the cost increases were not related to the Arena or requested by Arena Island Ltd. 
These covered a range of factors; including delivering an ‘excellent’ BREEAM rating added 10% 
of the project costs, solar panels to be placed on the roof and district heating system added an 
additional £1.5m. A further £2.5m was added to include a retaining wall and pedestrian access 
via the A4, these were included in order that the site provided a gateway to the enterprise zone. 
A further half a million was spent on river bank stabilisation to maximise the shared plaza space.  

 
• If the Filton proposal does not reach the same environmental standard then these costs should 

be removed in order to compare like with like. 
 

• In total, Arena Island Ltd. offered Bristol Council an extra £55m to cover their project cost 
increases of £33m. The offer was based on extra capital, extra rent, and an increased 10 years on 
the lease for the Arena. The majority of the offer wasn’t accepted by Bristol City Council, and no 
reason was given. 
 

• Only part of Arena Island Ltd.’s proposal to assist the Council was accepted. The 10 year lease 
extension wasn’t referenced in KPMG’s report but would have had a significant impact on the 
financial implications, if accepted. 

 
• Furthermore, Arena Island Ltd. offered to assist the Council with its value for money exercise in 

terms of the design of the Temple Meads Arena, and we believe further savings could still be 
achieved. Again, this was not taken into account within the KPMG report.  

 
Issues with the Filton site: 
 
• In relation to the Filton site, Bristol County Council may be asked to pick up costs for the project 

at a later date if it abandons the Arena plans for Temple Meads (and particularly if it 
subsequently redevelops that site) as it wants to deliver an Arena in or around the Bristol area.  
 



• Were that to happen, Bristol City Council would be providing funding for a scheme where the 
people and businesses of Bristol would not be reaping the economic benefits, and there would 
have been no market testing as part of a public procurement exercise.  

 
The impact on the wider Bristol Economy: 
 
• Whilst the report acknowledges the economic benefits of the Island Arena site, it fails to 

acknowledge that these benefits will not all be felt by the people of Bristol if it is built on the 
Filton site.  
 

• Locating the arena in the heart of Bristol will provide much needed jobs for the area as well as 
significant economic stimulus for local businesses. Restaurants, bars and hotels will all benefit 
from the increase in footfall if the arena is located in the heart of the city.  
 

• There is a lost generation of music and live entertainment development and career 
opportunities if the project is not delivered on the Temple Island site, or at the very least those 
opportunities will be significantly delayed with the potential for lower impact. 

 
• The cultural currency of a city centre arena in Bristol should not be understated. Bristol has a 

thriving creative industry and we want the best artists to perform in the heart of this city. It will 
make the city more attractive to business, students, and it will add to the rich tapestry of this 
fantastic city.   

 
Environmental Impact: 

 
• The reports fail to take account of the negative environmental impact of locating a site in Filton 

with the corresponding traffic congestion and pollution. 
 
• The Temple Island site is located next to a major rail network hub, as well as being located close 

to the local population who will be able to use low carbon transport options such as travelling by 
foot, bike, and bus, when visiting the concert venue.  

 
• Younger audiences need strong transportation links to be able to safely travel to and from the 

venue. An out of town location could preclude younger people (particularly from south of the 
city) from attending.  

 
• The corresponding traffic congestion to the Filton area is also likely to make the venue less 

attractive to music fans, artists and promoters.  
 
Experience in successfully operating arenas: 
 
• As experienced arena operators, Arena Island Ltd. can be confident of making the Temple Meads 

site a success. 
 

• Promoters will want to put events on at the venue because they have confidence SMG and Live 
Nation can sell tickets. 
 

• In our experience, promoters want city centre sites because they know that they are easy for 
people to get to. It is no coincidence that the last three arena projects in the UK have all been in 
city centre locations (Leeds, Glasgow and Liverpool), all of which are successful in no small part 



because of their location. Just as importantly for the City and its residents, the economic benefit 
and its multiplier effect will be most strongly felt in a City Centre Arena project. 

 
• Artists like to play city centre venues and promoters feel confident selling tickets there because 

of the transportation infrastructure and population travel time which enables people to access 
the venue from all sides of the city. Filton is not as accessible for people south of the city.  

 
• We believe the number of events at Filton is likely to be significantly less than predicted by YTL 

because promoters won’t have confidence that ticket sales can be achieved in an out of town 
venue. We anticipate that artists are likely to bypass Filton and play at Cardiff or Birmingham 
instead. 

 
Can Bristol afford further delays for an arena? 
 
• It has been a long time coming to get to the position where Arena Island is ready for a world 

class arena to be built in Bristol. If the Council feels that Bristol deserves an arena, (and it is the 
only major UK city without an arena concert venue), it should proceed with the proposal and the 
project that was successfully tendered for in 2014.   

 
• The best strategy for cost management and de-risking of a project such as this is to get into the 

ground quickly and get it built as quickly as possible. Since SMG won the Bristol tender with Live 
Nation in 2014, they won the tender to build a smaller 3,500 capacity arena in Hull in 2015. Hull 
Arena is now completed and Van Morrison will open building on 30th August - in the middle of 
the City Centre.   

 
• The vast majority of Bristolians want the Arena to be built on the Temple Island site. An 

independent petition has nearly 6,000 signatures giving their support to the city centre location.  
 

Thank you for taking the time to consider our comments.  




